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Who am I? 


• At Kongregate for 6 years, 
directing our browser-based 
virtual goods business 

• Producer for 
Adventure Capitalist 

• Also an indie designer, 
cofounder of Level Up Labs 



Adventure 
Capitalist 





KONGREGATE 


What is Kongregate? 

Open platform for browser-based games 

— Flash, Unity, HTML5, etc. 

— 16M+ monthly unique visitors worldwide 



'y 
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a Game company 


Core gamers - 85% male, average age of 22 


- MMOs, RPGs, CCGs/TCGs, TD, shooters, etc. 


Platform level virtual currency "kreds" for F2P 
games 

Acquired by GameStop July 2010 
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Some of Kongregate's Partners 



disrupt+r 

beam 


KONAMI 



BICPOINT :OM 




Snail Games 
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Kongregate is also a mobile publisher 
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NUMBER 

BY TYLER GLAIEL 

*@tylerglaiel 


RULES: MAKE NUMBER GO UP 


NUMBER: 

22.5 

NUMBER GO UP SPEED: 

3.5 


MAKE NUMBER GO UP FASTER 
(COST: 4.5 NUMBER) K 
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Why Are We Talking About This? 






It's the birth of a new genre 

— Only 2 years old in modern form 


It is becoming very popular! 


GAMES / RECENTLY POPULAR 

Browse Recently Popular Games 




Multiplayer 

Shooter 

Adventure & RPG 
Sports & Racing 
Strategy & Defense 
Puzzle 

Music & More 
Tutorials 



DAWN 


T)RAG&NS 


Dawn of the Dragons 
MOUSE ONLY MMO 
by SthPlanetGames - 

An evil army has i... 

★★★* @ 3 



Bloons Monkey City 
TOWER DEFENSE 


by Ninjakiwi - Create 
your very own Mo... 

★★★★* 



Run 3 

RUNNING PLATFORM 
by player_03 - Run, 
skate, float, boun... 

★★★★ » 5 2 



#ClickerHeroes Non-Stop Frenzy 24/7 - It's... 

Jayeeyee playing Clicker Heroes 



V Follow 


Share ▼ 


Bookmark 




1 6 0 114,630 V 2,564 
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Why Are We Talking About This? 

• Fabulous retention stats 

- Some of the best-retaining games on all of 
Kongregate.com 

• Generates great revenue 

- ARPUs well-above most single-player games on 
Kongregate.com 
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History and Evolution 




Progress Quest (2002, 

Eric Fredricksen) 

- Parody of MMORPGs stats and 
auto-attack 

- A "zero player" game 

"Gameplay" (edit] 

After character creation the "game” runs its course. The 
the character has. Then the first act begins, and the cha 
"executing a passing (player character)” , only disrupted 
one monster-specific item of loot, player characters will « 


Name Ihtrout 

Race land Squd 

Class Bastard lunatic 

tod 30 

Stat Value 


SIR 42 

CON 56 

DEX 45 

INT 37 

WtS 46 

CHA 39 

HP Max 546 

HP Max 389 


Inventory 

wiuuni w iwni i- 


era i --gate 

—a 


Vitreous Humor 

V 


Curse Name 

IV 


Animate hfcghtstard 

VI 


Grognor’sBg DeyOff II! 


Eye of the Troglodyte V 


Holy Roller 

i 


Roger's Grand Illusion IV 


Tumor (Malignant) 

I 


Dropsy 

VI 


Ursine Armor 

n 


Black Idaho 

in 


Astral Plasms 

i 


Animate Turvc 

i 


Spectral Oyster 

i 

* l 

Angioplasty 

i 

▼ 


♦ 19 Heavy Stcety Spontoon 
♦10 fine Impress/ vc Baroque Shield 
♦5 Studded Moty Mthnl Mail 
Plasma 
Plasma 

♦2 Cambric Banded Oamond Ma«l 


♦8 Festooned Titanium 
♦2 Gidcd Studded Diamond Mail 
♦8 Gkfed Mthnl Mail 
♦8 Festooned Titanium 


v' ActVH 
Actvra 


hair elemental follicle 
mind flayer tentacle 
lurter sac 

Arcane Orb of Silence 
otyugh organ 
chromatic dragon scale 
diplodocus fin 
beer golem foam 
geryon cornucopia 
quartz giant crystal 
titan sandal 
dragon turtle shell 
treart acorn 
oreus wand 
<e devil snow 
frost g»ant snowman 
cheese elemental curd 
sphinx paw 


* Encumbrance 


J Odwer this dirtdod 
J Placate the Kobolds 
J Placate the Ycenoghus 
J Deliver this tw*g 
V' Ddwer this towel 
J Placate the Stone Gants 
v' Seek the Golden Brocade 
J Seek the Deadhy Ekocade 
J Seek the Sacred Tome 
J Fetch me an egg 
J Placate the Megatosaun 
J Deliver this aide 
J Deliver this wnt 
J Fetch me a Icmchpail 
J Seek the Puissant Viipeculum 
y Ddwer this dirtdod 
y Placate the Cheese Elemental* 
Placate the Pit F»crds 


Executing an ima^nary Baalicbui... 
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History and Evolution 


Kongregate's chat system created early breeding 
ground for "idle" games 



Kongregate Chat (jmtb02, 2007) 


Ayumilove HackerStory VI (Ayumilove, 2008) 
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History and Evolution 


• Ant7-/d/e (2009, tukkun) 

- Has both active and idle 
elements 

- Huge, with tons of content 

— Receiving new features and 
updates 6 years later 

• Literally yesterday! 






KONGREGATE 


History and Evolution 


Cow Clicker (2010, Ian 
Bogost) 

- Parody of Farmville and 
other similar appointment 
social games 
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History and Evolution 


• A Dark Room (2013, Doublespeak Games), Candy Box 
(2013, aniewey) 


- Finite, can be beaten, more puzzle-like and exploration- 
based 


AFirelitRoom | A Lonely Hut 


stoke fire 


build 


trap 


hut 


A Dark Room 


MIC ■ 

doth 

1 

fur 

204 

meat 

202 

scales 

3 

teeth 

20 

wood 

37 


lodge 


A Dark Room (Doublespeak Games) 


. . 


l 1 • i 

l ' ) 

_%%%_/ 

(_) |Buy a lollipop (60 candies)] 
1 

.-■%%% a: a %%% 

| |Buy 10 lollipop (500 candies)| 

I 

%% L %% 

%V-' 1 /-. 


/ ) — 1 #/ '\ 

/I 

/. / / . ( . \ 

/ 1 / ( / 1 ## 1 \ 1 

I; 1 
1 : 1 

/ II# 1 / 1 /I \ \ 

1 I |##l I \/ 1 1 1 

I ; | |Buy the diamond sword (2000 candies)| 

1 1C 1 o 1*1 1 / 1 

1 II / I |s/ / 1/ 

1 : 1 
l; I 

1 II 1 o / / / 

1 : 1 

1 Mill-/ / 

1; 1 

\ /|##l o |.| / 

1 : 1 

\/ \::|/\_ / —'I 

\ t [C] ] / 
INI 

The candy merchant 

|D| 

'O' 


Candy Box (aniewey) 
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History and Evolution 


• Cookie Clicker (2013, Julien "Orteil 
Thiennot) 

- Parody of Candy Box 

"At first I couldn't tell if people were just going along with 
the joke or actually being serious.” 

- First major mainstream hit 





11*945*521 cookies 


• Arguably created the genre in its modern form 


• Established a basis for progression, upgrading, and 
prestiging imitated by most other idle games 
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History and Evolution 




Adventure Capitalist (2014, 
Cody Vigue / Hyper Hippo 
Games) 

- Parody of capitalism and idle 
games 

- Offline progress 

- More animated through 
progress bars 



0 Unlocks 


>196.847 quadragintillion / sec 


>31789 quadragintillion / sec 


ft2.297 \ oo-oo-oo 

QUINVIGINTIILION 1 


$17,050 00:00:00 

UNTRIC INTIU.I0N I 


>1.662 unquadragintillion /sec 


>292.755 quadragintillion / sec 


$ 72139 00 : 00:00 

QUATTUORTRIGINTIUION I 


$238,342 00:00:00 

UNTRIG INTIU.I0N 1 


Upgrades 

Managers 

Investors 


>87100 quadragintillion / sec 


>390340 quadragintillion /sec 


$67,673 00:00:00 

QUATTUOWTWIG INTIU.I0N 


$2-398 1 00:00:00 

NOVEMVIG INTILLION 1 


illion/sec 


>11.075 quadragintillion / sec 


$419,172 quadragintillion /sec 


* 9149 I 00 : 00:00 

gUINVIGINTIIilON | 


$46,947 00:00:00 

OUOTRIGINTIIUON 1 


illion /sec 


>22151 quadragintillion /sec 


>954.914 quadragintillion / sec 


$79 836 j 00:00:00 

lENVIGINTILLION 


$28232 00:00:00 

IWGINTIIUON 


I SURVIVED 

BLACK TUESDAY 

11/04/14 
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History and Evolution 


46,504M 


Clicker Heroes (2014, Playsaurus) 

— Clearer RPG-style progression 

— Addition of cooldown skills 

— Great visuals thanks to clever 
reuse of assets from their 
MMORPG ( Cloudstone ) 

— Tap Titans (Game Hive) is a 
close derivative that incorporated great presentation and 
mobile Ul 
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History and Evolution 


• Make It Rain (Space Inch, 2014) 

- First major mobile idle game 

- Hilarious concept, very viral 

- Idle elements were heavily limited, 
requiring check-ins to progress 

- Aggressive ad strategy 

- Pretty brutal FBI monetization 
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History and Evolution 


• Bitcoin Billionaire (Michael 
Stockwell / Noodlecake, 2014) 

- Fantastic style, tone, and topic 

- Very clear goals and presentation 

- Great use of opt-in ads 

- Strong appointment mechanics, very 
limited offline progress 

• Offline progress is actually a central 
monetization element. ..a mistake? 
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Other Notable Entries 


• DripStat (dripstat.com/game) 


- Fantastic visualization 
of information 

- Global live leaderboard 

- Realtime contributions 
from other players 


Get your friends to Drip : Cl sr 


Global Memory 

Total Bytes Dripped: 3.20 PB 
(3,202,540,921,805,758 bytes) 
Unlock DripStat Level 18 

Async 


5.79 PB (5,^7,459,078,194,242 bytes) 

1 fury 1.65 PB 

845 userl 146855 1.72 MB 

846 Phoenix00017 1.72 MB 

Global Personal Dripped JVMs 

Global Mine 

Memory Dripping Activity 


Capacity: 1.72 MB 1,721,607 bytes 

31.86 kB 31,866 bytes 
934.50 bytes/second 





Powerup Store 


b 

120 kB 

a 

300 kB 

( 5 ) 

400 kB 

500 kB 



V Cursor 

50 


2.73 kB 

Brogrammer 
f ^ 4.59 kB 

40 


GC Failure 
8.39 kB 

30 

Memory Leak 
13.26 kB 

20 

Message Queue 
=.T.= 25.91 kB 

10 


Database 
g 121 kB 


■ Cache 

■ 1 MB 

■ ■■ 


CPU 



0 10 MB 


GPU 
50 MB 


Cluster 
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Other Notable Entries 


Swarm Simulator 
(kawaritai, 2015) 

— Explores a new funnel-based 
economy 

— Proving extremely popular 

© Published Feb. 16, 2015 with 1 ,004,264 gameplays 


Swarm Simulator vi .0.25 


1 .95©47 meat O 420B larvae O 822No territory O 101 K energy (85%) 289K mutagen (+0) 

More... ▼ 



Hive Queen 

0 

Greater Queen 


Hive 

354B 

Greater queens rule over the lesser queens of very large swarms. 


Greater Queen 

2.05QI 

You own 2.05524 quintillion greater queens. 

Each produces 256 nests per second. (x64 bonus) 

o 

Nest 

19.0Sp 

In total, they produce 526.143 quintillion nests per second. 

o 

Queen 

177No 

You earn 28.3286 trillion greater queens per second. 

o 

Drone 

3.29e39 

You're buying greater queen (x16 twins) for 6.56M 


Meat 

1.95e47 

meat, 10,000 nests, and 1 larva. 


Buying your maximum of 6.73324 trillion greater queens will cost 
0% of your meat, 0% of your nests, and 1 00% of your larvae. 

Buy 16 Buy 1.68T Buy 6.73T 


Upgrades 

Faster Greater Queens (6) O • 

Greater queens produce more nests. 

Next upgrade costs 5.75Qi greater queens, 
days 


Can't buy 
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Idle Game Core Mechanics 

• Progress without interaction 

— Low pressure experience 

- Constant positive growth and feedback 

- Quick check-ins can be very profitable by shifting up the 
growth curve 

• Great for social/mobile play patterns 
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Idle Game Core Mechanics 

Progress without interaction 

— Creates a celebratory moment 
every time you return to the game 

• The longer you don't the play the 
game, the bigger the reason to return! 

- Forced appointment mechanics 
become an unnecessary element 

• Even daily rewards aren't used 


Uielwyme book Capitalist! 

Ljou were offline for 0000:05: 1 5. 

L/ou earned 


$1,281 dtaoqua/Jb^ 

while you were gone. 

Now get in tkere and maximize, those profits, you joh ereotot! 



Adventure Capitalist 
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Idle Game Core Mechanics 




Progress without interaction 


- Retention is often off the charts 


Lifetime DX 
20 














































1 

1 

1 

1 

1 

1 

1 

B 

i 

EE 


■ day 1 

■ day 7 

■ day 30 

■ day 90 
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Idle Game Core Mechanics 


Progress without interaction 
— Retention is often off the charts 

Lifetime DX 


























1 

1 

L 

1 1. 1. 

1 t ll L L 1 L 
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Idle Game Core Mechanics 

Rapid growth of costs and power/rewards 

— Leads to increased sense of progress, psychologically fun 
and satisfying 



Swarm Simulator 
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Idle Game Core Mechanics 


Rapid growth of costs and power/rewards 


- Core loop: 

• Log in 

• Spend all of your cash 

• Log out, to return in a few hours 

- Sound familiar? 



Cityville (Zynga) 
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Idle Game Core Mechanics 

• Rapid growth of costs and power/rewards 

- Creates a "natural" energy system without the need for an 
energy currency 

- More palatable to players (esp. "gamers") 

• Has real-world analog, makes sense. 

- Tm out of cash, need to come back when I have more." 

• Player feels more ownership over this decision. 

- "I could wait, but my time is worth more than that." 



KONGREGATE 


Idle Game Core Mechanics 

• Rapid growth of costs and power/rewards 

- Counter-balances offline play: yes, you get big rewards, 
but they grow linearly 
• Time loses value without interaction 



KONGREGATE 


Idle Game Core Mechanics 

Rapid growth of costs and power/rewards 



Game Session 
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Idle Game Core Mechanics 

Rapid growth of costs and power/rewards 



Game Session 




KONGREGATE 


Idle Game Core Mechanics 

Rapid growth of costs and power/rewards 



1 2 3 4 5 6 


Game Session 
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Idle Game Core Mechanics 


Rapid growth of costs and power/rewards 



1 

1 2 3 4 5 6 


Daily 

Wait Week 
■Game Speed 


Game Session 
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Idle Game Core Mechanics 


Rapid growth of costs and power/rewards 



1 

1 2 3 4 5 6 


Daily 

Wait Week 
Wait Month 
‘Game Speed 


Game Session 
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Idle Game Core Mechanics 


Rapid growth of costs and power/rewards 



Daily 

Wait Week 
'Wait Month 
Wait Year 
'Game Speed 


Game Session 
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Idle Game Core Mechanics 


• Tons of goals and 
achievements 

- Provides moments of joy 
spread out through the 
experience 

- Allow for moment-to- 
moment optimization and 
(temporarily) meaningful 
choices 



Want to maximize profits? Loot no furtker! Get your investments to 
tkese quotas to unloot sweet profit bonuses! It's Recursiveriffie! 


Lemonade Stand 



Ler 


x2 


r 


Newspaper 

Delivery 



emonade Stands Pizza Deliveries 


xl5 


Car Wash 


Pizza Delivery 


Donut Shop 


Shrimp Boat 



Hockey Team 


Movie Studio 


C Car Washes Pizza Deliveries 
xj « 3 


Donut Shops 
x3 


Bank 


Oil Company Everything Unlock 


Adventure Capitalist 
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Idle Game Core Mechanics 


"Prestiging" (New Game+) 

— Choose to reset your game to get a 
boost the next time through 

— Start back over, but with much more 
power than before 


Prestige 



m 


Entering Prestige mode, you can 
sacrifice all your progress so far for 
many precious relics. You will start 
over again, stronger than ever! 


You will keep: 
H ifacts 


W Weapon Upgrades 

Hero levels bonus: 6 


Stage completion bonus: 
Full team bonus (+10): 
TOTAL 


4** 


20 


No thanks 


Prestige! 


Hand of Midas 

MBtv C 55.65dd 

Lv.2 

Level Up 
+ 5% 


Tap Titans 
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Idle Game Core Mechanics 

• "Prestiging" (New Game+) 

- Provides a crucial strategic decision for the player 

- Often tied to a separate currency 

• This lets you transform exponential growth back to linear 

- Leads to a new gameplay loop 
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Idle Game Core Mechanics 

Prestiging" (New Game+) 
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Idle Game Core Mechanics 

Prestiging" (New Game+) 
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Idle Game Core Mechanics 

• "Prestiging" (New Game+) 

100000000 
10000000 
1000000 
100000 
10000 
1000 
100 
10 

\ I I I I I I I I I I I I I I I I I I I I I I I I I I 

1 3 5 7 9 11 13 15 17 19 21 23 25 
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Idle Game Core Mechanics 


Prestiging" (New Game+) 
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Idle Game Core Mechanics 


Prestiging" (New Game+) 



’Costs 
Earnings 
’Prestige 1 
Prestige 2 
Prestige 3 
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Idle Game Core Mechanics 

• "Prestiging" (New Game+) 

- Ladder climbing 

• Start over, but get a rung higher each time 

- Gives a great sense of progress, flying through early 
content quickly. Feel incredibly powerful 
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Idle Game Core Mechanics 


Regular updates 

— Simple design and code allows 
for rapid iteration 

• Balance 

• UI/UX 

• Features & content 

— True for every successful idle 
game on Kongregate.com 


Version 1 .0.X 

1 . 0 . 24 2015 / 02/26 

• The game should now load properly on Kongregate with Flash or Kongregate's APIs disabled. 

1 . 0 . 23 2015 / 02/26 

• Fixed a typo in the description for hatcheries. 

• Added a warning to hatchery mutations about the pitfalls of spending mutagen too soon. 

• Fixed a bug where predicted hatchery/expansion mutagen gains were too low. (Actual mutagen gains 
have not changed; this was a display error.) 

• Changing the Kongregate scrolling style from autoresize to lock-mousewheel now resizes the window 
properly. 

• Some invisible changes to how Kongregate embeds the game. Fixes some bugs around Kongregate 
statistics reporting and other Kongregate API use. (There is a small chance this affected Kongregate's 
scrolling behavior for some of you, though it's not intended to - let me know if scrolling's broken now.) 

1 . 0 . 22 2015 / 02/25 

• After ascending for the first time, you'll see a tutorial message reminding you that unspent mutagen 
generates larvae. 

• Fixed a bug that prevented mutant hatcheries from being displayed as part of the bonus multiplier on 
the "larva" screen. (They've always correctly affected larva production; this was a display error.) 

• Added more details to the description of hatcheries about larva production. It should now be easier to 
tell how much larvae your hatcheries are producing, compared to your mutagen. 

1 . 0 . 21 2015 / 02/24 

• Added a "reset upgrade notifiers" button on the ascension screen. 

• Kongregate users now have the option to lock mousewheel scrolling to the Swarm Simulator window, 
instead of the whole Kongregate page, while the mouse is over the game. This is still a bit experimental. 
You'll find it on the options screen. 

• The standalone/non-Kongregate game now has the option to sync your saved progress to a Dropbox 
account. Check out the options screen! 

o Dropbox doesn't sync automatically just yet - you'll have to go to the options menu and 
export/import by hand. This should be automated soon! 
o Kongregate users - I'm working on another form of online syncing for you, too. Patience! 

(Kongregate's terms won't let me show you Dropbox's login screen; sorry.) 
o Thanks to Shoelace for contributing this code! 

1 . 0 . 20 2015 / 02/23 


Swarm Simulator 
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Idle Game Core Mechanics 


• Make It Bumpy 

- Smooth curves are boring, lack surprise and delight 
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Idle Game Core Mechanics 


Make It Bumpy 

— Smooth curves are boring, lack surprise and delight 



•Costs 

•Earnings 
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Idle Game Core Mechanics 




Make It Bumpy 


- Smooth curves are boring, lack surprise and delight 



^^•Costs 
•"•Earnings 
^^•Prestige 1 
"“Prestige 2 
^^•Prestige 3 


1 3 5 7 9 11 13 15 17 19 21 23 25 
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Idle Elements in Other Genres 


• Real-time social and strategy games 



Hay Day (Supercell) 


Mafia Wars (Zynga) 


GGarm eo 6 f/Wa (ffHPateridpZon £ ) 


— Progresses while gone, though with hard 
planted or max resource storage) 


caps (crops 
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Idle Elements in Other Genres 

• Chinese MMORPGs 

— Current trend is 
becoming heavily 
auto-play 

— Can include "afk" 
mode 



Myth borne (R2 Games) 
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Idle Elements in Other Genres 


Chinese MMORPGs 

— About min-maxing stats, 
making decisions optimize 
power gains 

— Western audiences seem 
to be resistant to this 

• Expectation management? 


655/655- 


— .<WnlfP»r*> . 




/ 


Attributes 


X \ 


I General I 
Change Title 


I 


Equipment 


Profile 


Details 


Strength: 

175 

Defense: 

103 

Intellect : 

6 

Endurance: 

150 

Charisma: 

541 

Intensity: 

0 

Tenacity: 

0 

PATK: 

4038 

PDEF: 

2589 

MATK: 

63 

MDEF: 

2224 

Crit: 

1014 

Penetration 0 

Block: 

235 

HP: 

10005 

Troops: 

655 

Influence: 

1 



Lvl. 42 Phoen 1x00017 


i ^ 




Stats 


Battle Rating: 12$ 23 1 


Wartune (R2 Games) 




KONGREGATE 


Idle Elements in Other Genres 


• Launch games 

- Tight-loop prestige 
systems 

- Usually no choice over 
prestige point, but 
similar feel of ladder- 
climbing progression 


Day 38 102,113 



Curl Up and Fly (John Cooney / Kongregate) 
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Monetization 


Cash infusion 

— Get a percentage of current rate 

— Time warp 

Speed multipliers 

— Buy a permanent x3 multiplier 



ooa‘3‘0030303 


Clicker Heroes 



Adventure Capitalist 
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Monetization 


• Instant prestige 

• Protection against negative events 

- Bribe money for FBI (Make it Rain) 

- Shield for your heroes (Tap Titans) 


Gacha system (random pulls of upgrades) 
Event currencies 


99 


4/15 


Adventure Capitalist 
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Monetization 


• Banner/lnterstitial ads 

• Opt-in ads 

- Short burst of cash 

- Small bit of premium currency 
— Brief powerful boost 

- Relief of a negative status 

- Medium-length small boost 



Bitcoin Billionaire 
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Monetization 


• Banner/lnterstitial ads 

• Opt-in ads 

- Short burst of cash 

- Small bit of premium currency 
— Brief powerful boost 

- Relief of a negative status 

- Medium-length small boost 



Bitcoin Billionaire 
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Case Studies 


Idling to Rule the Gods 
(Ryu82, 2014) 

- Branched out with some 
new mechanics 

• Many new systems added 
post-launch 

- Made a ton of Ul changes 
early on to address player 


Power level: 335.319 quadrillion 
Clones: 14 / 4580 ^ 


Healthy God 


Stats Rebirth 


Info 


Physical multi: 

4.496 billion / 20.828 billion 
Mystic multi: 

3.356 billion / 17.624 billion 
Battle multi: 

1.007 billion / 12.820 billion 
Creating multi: 

268.468 million / 97.792 

God multi: 256 
Statistic multi: 191 
Max clones: 5204 

Rebirth now 

Reset game 


Tracing Skill; 


Fight Statistics 


Skill 

(■■■fiouble punch 
^^^jfHigh kick 
§22 Dodge 
| Shadow fist 

*«Eocwsed.breathipg 
■■■Bpging fist 
Defensive aura 
2 Misdirection 

Invisible hand 

Dragon fist 


Level 

41577 

21368 

28532 

32429 

97641 

81847 

61741 

68309 

67906 

160681 

273 


Clones 

10 

10 

20 

30 

168 

148 

160 

200 

300 

0 

1000 


1 | 10 100 1000 


concerns 
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Case Studies 


Idling to Rule the Gods 
(Ryu82, 2014) 

- Branched out with some 
new mechanics 

• Many new systems added 
post-launch 

- Made a ton of Ul changes 
early on to address player 


Power level: 28.276 quintillion 
Clones: 

165/3926 § ^ 

10. Class God 

Stats Rebirth Info 


HP 73.376 quintillion 
Divinity: 42.565 billion 
Attack: 15.435 quintillion 
Physical: 7.337 quintillion 
Mystic: 7.337 quintillion 
Battle: 13.600 quintillion 
Creating: 15.008 trillion 


Build Train (a- IRute (6e 

Fight Other Physical Skills TBS 


Clones to add / remove 
Total Physical / s: 625.371 billion 


10 100 1000 10000 MAX 

Next at 


Training 

Sit ups 
Push ups 
Swimming 
Long jumps 
Shadow boxing 
Jump rope 
Climb mountains 
H Run in water 


Level Clones 

33.380 million 20 

16.690 million 
1 1.128 million 
8.346 million 
6.678 million 
4.775 million 
3.342 million 

25.691 million 


20 

20 

20 

20 

20 

20 

200 


139.020 million 1400 


“ 

CAP 

+ 

CAP 


CAP 

+ 

CAP 

r 

CAP 

+ 

CAP 

+ 

CAP 

+ 

CAP 

+ 

CAP 


concerns 
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Case Studies 


Idling to Rule the Gods 

- Complicated interactions 
with deep, dense 
systems and lots of 
content 


Power level: 28.280 quintillion 
Clones: 

1 / 3926 A 




K 


Build 

Train 

Fight 

Other 



Idle /All Shadow clones. 

Hard working G 392 6 j S your current limit. 

Attack = (Battle + Creating / 2 + 
Physical / 4) /943 
Defense = Mystic / 999 

Version: 1.11 2.36< Hp = Hp/999 


Stats Rebi 
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Case Studies 


Idling to Rule the Gods 

— Monetization is heavily 
focused on "God Power" 
premium currency, buying 
permanent boosts 

— Temporary (90 min and until- 
prestige) boosts exist, but 
only about 12% of revenue 


Here you can buy various offers with your god power. 

You have: 2 0 

You can adjust unused god power for additional stat multiplier. 

Boni Physical: 0 % • 

Boni Mystic: 0 % • 

Boni Battle: 0 % • 

Boni Creating: 0 % • 

Your current creating speed multiplier: 35 % 

Your current building speed multiplier: 0 % 

Increase creating speed permanently by 2% Get it for 1 § 

Increase creating speed permanently by 5% Get it for 2 # 

Increase creating speed permanently by 1 5% Get it for 5 # 
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Case Studies 

Idling to Rule the Gods 


Lifetime % Buyers 


1 .5% 


1% 


0.5% 


0% Oct '14 Dec ' 14 

Feb ‘15 


Lifetime ARPPU 


$30 


$20 


$10 


^ Oct '14 Dec 14 

Feb ‘15 
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Case Studies 


• Clicker Heroes 

- Does a great job spreading 
value across heroes 
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Case Studies 


• Clicker Heroes 

- Use of RPG-like 
cooldown skills 
provides quick 
action gameplay 
and very light 
strategy 
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Case Studies 


Clicker Heroes 

- Prestige system 
involves a currency 
system (Hero Souls) 
with a trade-off 
between DPS bonus 
and ancient 
summoning 


Choose one ancient to summon for 1 Hero Souls. Ancients are 
permanent and last through Ascensions. BE WARNED, however! 
You will lose 10% Hero Soul DPS for each Hero Soul spent. 


Dogcog, Ancient of Thrift 

•2% Hero Hiring and Level-Up cost 

Cost foe Ivl 2: 2. bonus becomes -4% 
Cost foe Ivl 3: 3, bonus becomes *6% 
Cost foe Ivl 4: 4, bonus becomes *8% 
Cost foe Ivl 5: 5, bonus becomes >10% 
Maximum Level: 25 


Your hecoes unanimously voice a great amot 
of displeasure at the notion that you mights 
this ancient. 
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Case Studies 


Clicker Heroes 

- Cash infusion and instant prestige 



OOa'O-OQUQsQD 


oooctroQzntt3 

<yDQ033IEOZlD 


■cQirrrn^cfft^i^^ 
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Case Studies 


Clicker Heroes 

- Simple but 
effective gacha 
system 

• Allows for 
multiple, valuable 
purchases 



wk 




J Buy 3 Random' 
Gilded Heroes 
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Case Studies 


Clicker Heroes 


Lifetime % Buyers 


3% 


2% 


1% 


Oct *14 Dec’14 

Feb '15 


Lifetime ARPPU 


$30 


$20 


$10 


0 Oct '14 Dec '14 

Feb 15 
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Case Studies 


• Adventure Capitalist 

- Appeal to both browser 
and mobile audiences 

- Heavy use of theme, 
tone, and humor 



My Apps My iPhone Apps My iPad Apps Updates App Store 


Best New Games 

H 

World AG Drive 

Zombination Games 

Games $3.99 


App Store - 

Games ~ 

QUICK LINKS 

Send iTunes Gifts 

Purchased 
My Wish List 


V Google play 


□ 

Store 

i 

Apps 

Movies & TV 

Q 

Music 

m 

Books 

ei 

Newsstand 

IB 

Devices 

My Play activity 

My wishlist 

Redeem 


New + Updated Games 



Agent Alice Adventure Capita Age of Sparta 

Wooga Kongregate Gameloft 

* * * * FREE * * * ★ 1* FREE * * * * • FREE 



1942 Pacific F 

HandyGames 


Dr'irM ilor A r\r~>o _L orYinr 
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Case Studies 


• Adventure Capitalist 

- Appeal to both browser 
and mobile audiences 

- Heavy use of theme, 
tone, and humor 









Perry Ploek 

Runs Newspaper Delivery 

$15,000 

44Urel ^ 


UJ.tU. 44eisenbirdl 
Runs Car Wash 

$100,000 

Hire.! ^ 


Mama Sean. 

Runs Pizza Delivery 
$500,000 



JimTkotton 

Runs Donut Shop 
$1200.000 

44irei ^ 


Potest T rump 

Runs Shrimp Boat 
$10,000,000 

T4trel ^ 


Dawn. Ckeri 

Runs Hockey Team 

$ 111 , 111,111 

44lrei ^ 


Stefani. SpeiUbutger 

Runs Movie Studio 
$555355355 

44lrel ^ 
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Case Studies 


• Adventure Capitalist 

— Effective ad implementation 

• Fits the theme well 

• Provides high value to player 

• Is relatively scarce, keeps 
tolerance high from players 

• Has some bugs, people complain 
that they can't watch ads! 



Tsstl 

Looking for a quick boost? 

tUatck tkis fine quality ad, and reeeive 
a 2x. boost fot 4 kotos! 

It's baek seratcking at its finest 1 

fay 13 

Cjou have 5 mote ad bonuses 
tkat you ean earn today! 
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Case Studies 


• Adventure Capitalist 

- Early purchase of a x3 
multiplier is extremely 
compelling 

• One of the highest buyer 
percentages on Kongregate.com 

— Unlocks bulk multipliers over 
time 


$ 1.12 


Looting fot a boost? Loot no- futtker! 


Pumkase tkese fine 
quality doodads, and. 
give y&ur business tke 
edge it needs to> make 
tke eutl Ckof) ekofd 


Get Mote Gold! 

Who couldn't use a 
little more shiny stuff? 






KONGREGATE 


Case Studies 

• Adventure Capitalist 

- Early purchase of a x3 

• One of the highest buyer 
percentages on Kongregate.com 

— Unlocks bulk multipliers over 
time 


multiplier is extremely 
compelling 
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Adventure Capitalist 

Lifetime % Buyers 

10% 

8 % 

6 % 

4% 

2% j 

0% Sep ’14 Dec '14 


Lifetime ARPPU 
$8 


$6 


$4 


$2 


Sep‘14 Dec *14 Mar'1 
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Adventure Capitalist 

— Mobile retention held up well 


O Daily D1 Retention 


O Daily D7 Retention 

70% 


60% 



50% 

60% 


40% 



30% 

50% 


20% 



10% 

40% 24. t=eb 26. fcb 28. teb 


0% 24. ^eb 26. ^eb 28. ^eb 
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Adventure Capitalist 

- As did mobile ARPPU 


$17.9 

Lifetime ARPPU 


iOS 


AdVenture Capitalist Lifetime ARPPU in Monthly Cohorts 



DATE 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

3 

2014-07-01 

$3.25 

$4.82 

$4.96 

$5.51 

$6.13 

$6.64 

$6.79 

$6.89 



4 

2014-08-01 

$4.96 

$5.15 

$5.81 

$6.47 

$7.00 

$7.17 

$7.25 




5 

2014-09-01 

$4.57 

$5.65 

$6.75 

$7.55 

$7.56 

$7.82 





6 

2014-10-01 

$7.45 

$8.82 

$9.74 

$9.90 

$9.96 






7 

2014-11-01 

$11.44 

$11.46 

$11.83 

$11.82 







8 

2014-12-01 

$17.59 

$17.30 

$17.10 








9 

2015-01-01 

$13.18 

$13.77 










Kongregate.com 


COUNTRY ARPPU 

Q ■ Average $12.97 

O ■ United States $12.60 

g ■ United Kingdom $13.76 


Android 


1 cc 
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Spender categories let us see distribution 



Adventure Capitalist Clicker Heroes Idling to Rule the Gods 


Each game has $1000+ spenders 
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Case Studies 

• Revenue distribution shows a very different picture 


Revenue by Spender Category 

>500 — | 


Revenue by Spender Category 


Revenue by Spender Category 

100-500 — v 

L*io 


>500^, 

^50-100 


>500 

• 

50-100 

Adventure Capitalist 

Clicker Heroes 

Idling to Rule the Gods 


- This picture is common for successful games though 



KONGREGATE 


What's Next? 


"Classic" spreadsheet-like idle 
games lose favor to more 
sophisticated visualization and 
presentation 

Idle spin-offs of games and 
brands 



Adventure Quest: Dragons (Artix Entertainment) 
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What's Next? 

• "Idle" becomes a modifier like 
"RPG" 

- Idle Tactics, Action Idle RPG, Idle 
Match-3 

• Idle design philosophies 
integrate into meta-game of 
standard genres 



Puzzle Fuzz: Idle Stories 
(Andrew Pellerano / Kongregate) 
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Thank You! 


• Check out developers.kongregate.com 

• Browser games: apps@kongregate.com 

• Mobile games: bd@kongregate.com 

• Me: anthony@kongregate.com 



